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DEFINE 

PROJECT 

OPTIONS

CLOSE 

PROJECT

IMPLEMENT 

PROJECT

DEVELOP 

PROJECT 

DEFINITION

SELECT 

MOST 

VIABLE 

OPTION

Generate options 

on possible 

technologies and 

plant or facility 

configurations

Work the plan 

Change is 

minimized in FEL-

4

Test and 

commission 

Project closure 

including 

consolidation of 

Lessons Learned 

Commercial and 

Financial closure

Prepare a 

rigorous and 

comprehensive 

plan for project 

implementation

Determine 

optimum project 

solution and 

evaluate viability
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Ditiropele Development and 

Maintenance Services 

PLP Phases

Phase

Main 

Purpose
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~ Identify business 

need and ORS

~ Generate 

options

~ Execute options 

designs

~ Evaluate costs 

and business case

~ Generate 

concept report, 

including work 

plan for FEL-2

~ Gate 1 review 

preparation
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Key Activities of the 

PLP Phases

Phase

Main 

Purpose

~ Establish 

context and ORS

~ Plan projects

~ Execute basic 

engineering

~ Generate 

project costs and 

estimates and 

business case 

~ Produce 

feasibility report, 

including 

preliminary PEP

~ Gate 3 review 

preparation

~ Start execution

~ Generate 

specifications

~ Procurement

~ Detailed design 

~ Manufacturing 

and construction 

~ Test and 

Commission 

~ Performance 

confirmation 

~ Archive 

documentation 

~ Acceptance 

~ Commercial and 

financial closure 

~ Post project 

review

~ Close-out report

~ Identify and 

confirm ORS

~ Prioritize 

options

~ Execute 

preliminary 

design

~ Evaluate costs 

and business 

case

~ Generate pre-

feasibility report, 

including work 

plan for FEL-3

~ Gate 2 review 

preparation
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